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The strategy model of our university describes a holistic view

of the future of THGA. It entails the three areas research,
teaching and Third Mission and visualises those in nine fields
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of a business model canvas.
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What does the business model of THGA
look like? This question has been raised time Sh'ared i et
the idea that Organisational
success and socijeta|
responsibility are not
a conflict of interest but

beneficial to each other,

and again by many people involved in
devising the university’s development plan.

Therefore, the presidential board chose an
innovative approach to obtain a common
understanding of how THGA creates value
propositions. This approach looked at study-
ing and teaching, research and knowledge

transfer.
05“.‘\0“
value orvices an(ti‘on
olution keholde
reat

The method on which the approach is

based is the Business Model Canvas (BMC)
(Osterwalder/Pigneur 2020; Strategyzer AG
2020). The questions that Osterwalder and
Pigneur raised concerning the business model
elements were adapted to the university

context. Then, these questions were discussed
separately for the core competencies study-
ing and teaching, research and knowledge
transfer; after that, they were compiled to
devise a future model for our university.

THGA is a university that follows values

(see “Our Mission Statement,” p. 74). Thus,
generating shared values (cf. Porter/Kramer
2011) is our paramount purpose and not just
an add-on to our statutory mandate. This
strategy model thus uses the term “university
model” and not “business model” to underline
the importance of our shared values.

Simultaneously, they were also aligned with
our mission and the objectives of the Univer-
sity Development Plan HEP2028. By doing
so, we create an integrated university model
for THGA 2028.

The nine viewpoints of the canvas resulted
in the following questions concerning THGA.

Strategy Model of our University
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The questions

Key activities:
What key activities do we need
to fulfil the added value or our
promise of performance?

Key partners:
Which partners does THGA
need in the future? Which are
the most important partners
that can help THGA to render
its services offered by 2028?

Key resources:
What key resources /
means are required
to render the services
offered by THGA?

3 O Strategy Model of our University

Value propositions:
What is our added value/
promise of performance to our
stakeholders in the future?
What do we offer to help them
reach their goals?

HoRevenue streams:
o W much do the individual
enue_ streams contribute to
d.the university’s overa|| fun-
INg? Do we need to generate
new revenye streams?




Stakeholder
relationships:
What should the relationships
to our stakeholders look like in
our future university?

Stakeholders:
Who does THGA want
to offer services to in 2028?
Who do we want to develop
added value for in the future?

Channels:
Which channels
will we use to address our
target groups in 2028?

Which added

value is generated
by universitjes?

The core component of the

university model is the value

propositions as shown in the

nine-field model on pages 32 and

33. The right side of the canvas (stakeholders,
stakeholder relationships, channels) illustrates
how these values are created; on the left
side, however, we can see which factors
THGA needs to implement these values (e.g.,
key partners, key activities, and key re-
sources). This design-oriented method helps
to visualise which value propositions are
created by THGA and which key factors are
important in doing so. Additionally, it be-
comes clear which aspects require action.

At the centre of our university model is

our motto “Engineering for a better world.”
The values offered, i.e., those we already fulfil
today and those which are to be developed,
enable THGA to contribute to a sustainable
world worth living in.

The explanations of the individual action
fields of HEP2028 illustrate the objectives
and measures needed to generate value
propositions. The university model presented
here, however, should not be understood as a
fixed result; instead, it is part of a continuous
process. Shared values can only be aligned

in an exchange between the parties involved,
an exchange that focuses on understanding
and integrates values. To achieve that, we
aim to find the appropriate formats at THGA,
formats that will guide this continuous and
agile process in consultation with our stake-
holders.
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Key partners

Key activities
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