
Strategy Model 
of our University
The strategy model of our university describes a holistic view 
of the future of THGA. It entails the three areas research, 
teaching and Third Mission and visualises those in nine fi elds 
of a business model canvas.
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What does the business model of THGA 

look like? This question has been raised time 

and again by many people involved in 

devising the university’s development plan.

Therefore, the presidential board chose an 

innovative approach to obtain a common

understanding of how THGA creates value 

propositions. This approach looked at study-

ing and teaching, research and knowledge 

transfer. 

The method on which the approach is 

based is the Business Model Canvas (BMC) 

(Osterwalder/Pigneur 2020; Strategyzer AG 

2020). The questions that Osterwalder and 

Pigneur raised concerning the business model 

elements were adapted to the university 

context. Then, these questions were discuss ed 

separately for the core competencies study-

ing and teaching, research and knowledge 

transfer; after that, they were compiled to 

devise a future model for our university. 

Simultaneously, they were also aligned with 

our mission and the objectives of the Univer-

sity Development Plan HEP2028. By doing 

so, we create an integrated university model 

for THGA 2028.

The nine viewpoints of the canvas resulted 

in the following questions concerning THGA.

THGA is a university that follows values 

(see “Our Mission Statement,” p. 74). Thus, 

generating shared values (cf. Porter/Kramer 

2011) is our paramount purpose and not just 

an add-on to our statutory mandate. This 

strategy model thus uses the term “university 

model” and not “business model” to underline 

the importance of our shared values.

Value propositions 

are bundled services and 

solutions that an organisation 

creates for its stakeholders.

Shared values represent the idea that organisational 
success and societal 
responsibility are not 

a confl ict of interest but 
benefi cial to each other. 
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The questions

Value propositions: 
What is our added value/

promise of performance to our 
stakeholders in the future? 

What do we offer to help them 
reach their goals?

Key activities: 
What key activities do we need 

to fulfi l the added value or our 

promise of performance?

Key partners: 
Which partners does THGA 

need in the future? Which are 

the most important partners 

that can help THGA to render 

its services offered by 2028?

Revenue streams:  How much do the individual revenue streams contribute to the university’s overall fun-ding? Do we need to generate new revenue streams?

Key resources: 
What key resources / 

means are required 

to render the services 

offered by THGA?

Cost structure:  

What are the most critical 

cost factors linked to the 

architecture of value creation 

in our organisation? 

Which cost structure results 

from those?
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The core component of the 

university model is the value 

propositions as shown in the 

nine-fi eld model on pages 32 and 

33. The right side of the canvas (stakeholders, 

stakeholder relation ships, channels) illustrates 

how these values are created; on the left 

side, however, we can see which factors 

THGA needs to implement these values (e.g., 

key partners, key activities, and key re-

sources). This design-oriented method helps 

to visualise which value propositions are 

created by THGA and which key factors are 

important in doing so. Additionally, it be-

comes clear which aspects require action. 

At the centre of our university model is 

our motto “Engineering for a better world.” 

The values o� ered, i.e., those we already fulfi l 

today and those which are to be developed, 

enable THGA to contribute to a sustainable 

world worth living in.

The explanations of the individual action 

fi elds of HEP2028 illustrate the objectives 

and measures needed to generate value 

propositions. The university model presented 

here, however, should not be understood as a 

fi xed result; instead, it is part of a continuous 

process. Shared values can only be aligned 

in an exchange between the parties involved, 

an exchange that focuses on understanding 

and integrates values. To achieve that, we 

aim to fi nd the appropriate formats at THGA, 

formats that will guide this continuous and 

agile process in consultation with our stake-

holders. 

Stakeholders: 
Who does THGA want 

to offer services to in 2028? 

Who do we want to develop 

added value for in the future?

Stakeholder
relationships:  

What should the relationships 

to our stakeholders look like in 

our future university?

Channels: 
Which channels 

will we use to address our 
target groups in 2028?

Which added 
value is generated 

by universities?
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Note: The font size does not indicate the importance of the 

individual post-it note. 

Suffi cient 
base of 
funding

Team 

Third 

Mission

Networks

Green 
Ideas

 Re p u  -
t ation

Tradition

Research

Ministry 
of Culture 
and Sci-

ence NRW

Material 
costsDepreciation

Energy 
costs

Personnel 
costs

Quality 
assurance 
through 

evaluation

Digitisation

Developing 
THGA 
further

Teaching 

with practice 
in view

Teaching 

Obtaining 
third-party 

funding

Honouring 
traditions

Offering 

hybrid learning 

formats

Committed 
staff

Infrastructure 

(labs, 
facilities, ...)

Comprehensive service offer

Third- 
party 
funds

Care throughout the student life cycle

Being 
concerned

Maintaining 
a dialogue 

with society

Efficient 
use of 

resources

Net-
working

Accreditation 

authorities 
(agencies)

Corporate 
partners

DH.NRW, 

HIS and other 

IT partners

Assistant 
lecturers

Alumni Trade 

union 

IGBCE

Engineering 

associations

Employment 
agency

Scientific 
commu-

nity

German 
Mining Museum 
DMB

German 

Regional 
partners and 

initiatives

Association 
of four 

refi nanced 
unis

Publishers

Partners for 
fi nal theses 
and project 

theses

Existing 
and future 

consortiums

regional

international

national

EU

PhD 
school

Univer-
sities

Schools

Job offi ce

working Personnel 
development

Fixed 
teaching costs 

(esp. 
professors)

Government 

departments

Parent 
company 
DMT-LB

Family-like, social, and open-minded environment

Outstanding 
care and 

supervision 
(student 

life cycle)

Learning in 
the classroom 
both face-to 

-face and online 

offering maxi-
mum fl exibility

Attractive 

environment 

for lecturers and 

researchers

Sustainable 

mindset and 

behaviour in 

consultation with 

all stakeholders

Long tradition 

of successful 
change 

management

32



Stakeholder 
relationships

Channels

Stakeholders

Revenue streams

Revenue 
streams

Develop 

and 

demand 

more

Teaching

Study fees 
(OSM 

programme)

Federal 
state 
NRW

Third-party 
funding

Basic funding

Future 
agreement 
to boost 

studying and 
teaching

Refi nancing 
agreement

 Research

Research 
Centre 

of Post-
Mining

Develop 

Excellent 
didactics, 

solid technical 
advice

Involvement 

and co-deter-
mination

Full-time 
students

Parents, 
pupils

Students
who need 

more support

People interested in sustainability
Technically 

interested and/

or trained 
people

International 
students

Refugees

People interested and active in socio-political matters

Local and 
regional 

institutions Trade 
union 
IGBCE

Authori-
ties

Industry and 

associationsPotential 
students

Employees

Sponsor 
RAG 

Foun-
dation

Ministry 
of Culture 
and Sci-

ence NRW

Students: 
Bachelor/

Master
Part-time 
students

Society
Alumni

Scientifi c 
community

Social 
media

Print 
publica-

tions

THGA 
members Targeted search 

for co-operations

Networks

Press Word- of-
mouth ad-
vertising

Personal 
contacts

The Web

Direct 
personal 
contacts

Intercultural 
competence

Good cooperation

Open-
mindedness 

and 
humanness

A trustworthy 
and reliable 

partner

Engineering 

for a better 
world

RAG 
Foun-
dation

Revenue streams

Our 

dialog with 

stakeholders 

is trustful, 

scientifi cally 

proven and 

unbiased

Supporting the socio- political change in the Ruhr area

Developing democracy with the help of education

Our 

Trans-
disciplinary

research, e.g. in 
post-mining

Role model 
in teaching

 and research 
concerning 

our core 
competencies

Excellent 

research that 

focuses on 

applicability and 

sustainability

International 
networking 

to strengthen 
Germany as a 
research hub

Transfer of 

innovative know-

ledge for the 

benefi t of society 

and industry

applicability and 

Making 
stakeholders

 visible through 
exceptional 

research

Solving 

technical issues 

by applying 
scientifi c

 insights to 

practical matters

individual 
support of 

future 
scientists

Future-focused 

solutions based 

on state-of-the-

art science

practical matters

Provide 
highly qualifi ed 

graduates of 
excellent 

employability to 
meet the future 

demand of 
engineers

Provide 

Social 
climbing 
through 

education

33


